

Present:  Supervisor Paul Hansut                        Also present:  Elaine Rivera
                Councilmember Leonard Auchmoody                     Wendy D. Rosinski, Town Clerk  
    Councilmember Michael Guerriero		       
    Councilmember Claire Winslow
	    Councilmember Mazzetti 

3:00 PM – Supervisor opened meeting with Pledge of Allegiance.

Discussion of Preliminary Budget

Elaine Rivera said she has talked with all the board members and adjusted the tentative budget so that they are 94.43 below the cap. Do you want to go over the budget?
She said the Town Clerk sent paperwork from the state that the board needs to accept the Preliminary budget. It is subject to change until you adopt it as the final budget.
[bookmark: _GoBack]If anyone has any questions, she is more than willing to discuss it.  
The final decision is the Town Board’s, you must vote on it, you must adopt it.
Hansut asked about Judge Rizzo’s salary being lower.  
Rivera said that is what he wants as he is getting ready to retire.
Hansut asked about the unexpended.
Rivera said that General is $138,900.00, Highway is $156.500.00, the only one that went up is Highway, everyone else is the same as last year or less.
Current pay is funded, she did a rough calculation with a 2.5% raise you will have to amend the budget by $45,000.00.
Highway had an increase of $200,000.00 in repairs. 
We were allowed this year to raise the budget by $193,000.00, and the state took away state aid of $40,000.00. That leaves $153,000.00 to work with.
The department heads are going to have to do what they can.
Mazzetti asked about Elaine’s concern of people blowing out their budgets.
Rivera said you may consider a memo to department heads to keep their spending to day to day expense.
Eventually you will have to go over the cap.  Since the cap came into effect, no infrastructure work has been done.  She said she is not opposed to bonding but the following year, your interest and principal will put you over the cap. Sooner or later something major is going to happen to infrastructure and you are going to have to fix it.
There is always criticism.  You can still stay in the cap and have a tax increase.  The town put $37 million on the tax roll last year. That helps and is very important.
You are going to have to do a town wide reevaluation soon.  That will cost $200 to $300,000.00 The Assessor does a partial every year, Colonials went up this year. 
They budgeted for a Data Collector for the Assessor.


RESOLUTION made by Winslow seconded by Mazzetti to approve 2020 Preliminary Budget.
Roll Call: Winslow, aye; Mazzetti, aye; Guerriero, aye; Hansut, aye; Auchmoody, aye

MOTION made by Winslow, seconded by Mazzetti to adjourn at 3:25 PM.
Roll Call: Winslow, aye; Mazzetti, aye; Guerriero, aye; Hansut, aye; Auchmoody, aye
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								Respectfully submitted,




								Wendy D. Rosinski
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								Town Clerk




